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Аbstrаct: This thesis focuses on the contemporary challenges of enhancing 

decision-making processes in investment project management within the Republic of 

Uzbekistan, drawing insights from foreign practices. Grounded in the foundational 

principles of investment project management and international expertise, the thesis 

explores strategies for rational and effective decision-making in allocating investment 

resources. Additionally, it delves into the issues encountered in the decision-making 

process for investment projects and proposes solutions to address them, leveraging 

experiences from other countries as reference points. 
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This thesis uncovers key strategies and practices that can be employed to elevate 

the decision-making processes within investment projects, with a specific focus on 

enhancing effectiveness and outcomes. By delving into successful case studies and 

established frameworks, the goal is to distill actionable insights that can contribute to 

the refinement of management decision-making in the context of investment initiatives. 

The primary objective is to facilitate the adoption of evidence-based decision-making 

practices that align with the unique challenges and opportunities present in investment 

projects. Recognizing the critical role of informed decisions in project success, the 

research seeks to bridge the gap between theoretical best practices and the practical 

needs of professionals involved in managing investment endeavors. Through the 

identification of challenges and the proposal of tailored solutions, the research aims to 

empower decision-makers, ultimately leading to improved project performance and 

overall success in the realm of investment management. 

This thesis employs a mixed-methods approach to delve into "Improving 

Management Decision-Making on Investment Projects." This comprehensive 

investigation integrates a robust literature review, scrutinizing global theories and best 

practices, with insightful case studies examining real-world decision-making in diverse 

investment projects. The research further incorporates in-depth interviews with 

industry experts, encompassing project managers, financial analysts, and executives. 
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By triangulating data from literature, case studies, and interviews, a nuanced 

understanding of the factors influencing management decision-making emerges. 

Ethical considerations guide participant interactions, ensuring confidentiality and 

consent. The research acknowledges potential limitations, including sample 

constraints, and endeavors to address challenges encountered. The ultimate aim is to 

provide practical insights, bridging theoretical knowledge and real-world application, 

offering actionable recommendations to enhance decision-making processes in the 

dynamic landscape of investment projects. 

 Organizing Management Decision-Making on Investment Projects strives to 

contribute actionable insights to enhance decision-making processes within the realm 

of investment projects. Through a comprehensive exploration of global best practices, 

real-world case studies, and expert perspectives, the study aims to bridge the gap 

between theory and practical application. By identifying key challenges and proposing 

solutions tailored to the unique dynamics of investment projects, the research envisions 

empowering decision-makers with the tools to navigate complexities effectively. The 

ultimate goal is to facilitate informed, evidence-based decisions, fostering improved 

project outcomes, and fostering a culture of strategic decision-making within the ever-

evolving landscape of investment management. Project Identification involves 

scouting for potential investment opportunities. It entails rigorous market research, 

understanding market trends, and aligning them with organizational goals to pinpoint 

projects that offer promising returns. 

Feasibility Analysis is a critical step that involves evaluating the viability of 

potential projects. This includes assessing market demand, estimating costs, 

forecasting revenues, and conducting a SWOT analysis to understand the project's 

strengths, weaknesses, opportunities, and threats. 

Resource Allocation is about judiciously distributing financial, human, and 

technological resources. It requires balancing the allocation of resources across various 

project components to ensure optimal utilization and alignment with project objectives. 

Risk Assessment is an ongoing process that involves identifying, analyzing, and 

prioritizing potential risks that could impact the project's success. This proactive 

approach enables project managers to develop contingency plans and mitigation 

strategies to navigate challenges effectively. 

Another challenge is Uncertainty, which stems from volatile market conditions, 

regulatory changes, and unforeseen challenges. Adopting a proactive approach to Risk 

Management helps organizations anticipate potential risks and devise strategies to 

mitigate them, ensuring resilience and adaptability in a dynamic environment. 

Resource constraints often pose challenges, limiting the organization's ability to 

execute projects effectively. Through Optimized Resource Allocation, organizations 
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can prioritize critical project components, explore collaborative opportunities, and 

leverage external partnerships to maximize resource utilization and efficiency. 

Ineffective communication can hinder collaboration, leading to 

misunderstandings and delays in project execution. Effective Communication 

strategies, including clear channels of communication, regular updates, and 

stakeholder engagement, foster alignment and collaboration among team members, 

ensuring everyone is on the same page. 

Solutions: 

 Data-Driven Decision-Making: Implement data collection and analysis to 

support decision-making processes. 

 Risk Management: Adopt proactive risk assessment and mitigation strategies 

to address uncertainties. 

 Optimized Resource Allocation: Prioritize critical project components and 

explore partnership opportunities to maximize resource utilization. 

 Effective Communication: Foster open communication channels to ensure 

alignment and collaboration among all stakeholders. 

By addressing these challenges with strategic solutions, organizations can 

enhance their decision-making processes, leading to more successful and profitable 

investment projects. 
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