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Annotatsiya: Ushbu maqgolada tashkilotlarda resurslarni tejash
strategiyalarini ishlab chigish va amalga oshirishning asosiy jihatlari muhokama
gilinadi. Maqolada resurslardan ogilona foydalanish, xarajatlarni
optimallashtirish, innovatsion texnologiyalardan foydalanish va ekologik
mas uliyatni oshirish bo ‘yicha tavsiyalar berilgan. Har bir bosqichda
go'llaniladigan usullar va ular yordamida erishilgan natijalar hagida batafsil
ma'lumot beriladi. Magolada bugungi igtisodiy va ekologik ehtiyojlarni hal
giluvchi tashkilotlar uchun foydali ko'rsatmalar berilgan.

Kalit so'zlar: resurslarni tejash, samaradorlik, atrof-muhit, energiya
samaradorligi, innovatsion texnologiyalar, bargaror rivojlanish, ekologik
javobgarlik, igtisodiy optimallashtirish.

Abstract: This article examines the main aspects of developing and
implementing a resource-saving strategy in organizations. The article contains
recommendations on the rational use of resources, cost optimization, the use of
innovative technologies, and increasing environmental responsibility. At each
stage, detailed information is provided on the methods used and the results
achieved with their help. The article serves as a useful guide for organizations

taking into account modern economic and environmental needs.
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Almomauuﬂ: B Oaunou cmamve paccmMompenbl OCHOBHbLE ACNEKMbl
paspabomxu u peanuzayuu cmpameuil pecypcocoepedcerus 8 opeaHu3ayusx.
Cmamus codepofcum peKOMeHdauuu no payuoHaAlIbHOM)Y UCNOJIb306AHUIO
pecypcoes, onmumuzayuu sampam, UCnojib306adHUI0O UHHOBAYUOHHbLLX me)CHOJZOZLlIZ,
noesvluerUIo OKON02UYECKOU omeemcmeeHHOCmMUu. Ha KaACOOM amane
npeocmasiena NnoopobHas uHgopmayus 00 UCNONIL3YEMbIX Memooax U
Oocmueﬂymbzx C UX nomowbro pesyromamax. Cmamuws Cayarcunt noJjie3Hsvim
pyKOSOOC‘mBOM ons OPECZHMSCIL}MIZ, yuumoslearOuux COBPEMERHbIE IKOHOMUYECKUE
U 9KoJIocudecKue nompe6ﬂocmu.

Knioueesnvie cnoea: pecypcocbepedicenue, aghghexmusrnocmo,
OKpYoCcaowas cpeod, Hep2o3@hexmusHoCms, UHHOBAYUOHHbBIE MEXHON02UM,
ycmoﬁqueoe paszeumue, I9KojlocudecKkas omeemcmeeHHOCmb, IKOHOMUYeCKdasl
onmumuzayuAsl.

Kirish.Resurslarni tejash har ganday tashkilotning asosiy strategik
maqgsadlaridan biridir. Cheklangan moliyaviy, insoniy va tabiiy resurslarni
ogilona boshgarish samaradorlikni oshirishi, xarajatlarni kamaytirishi va atrof-
muhitga ta'sirini  kamaytirishi mumkin. Zamonaviy korxonalar ushbu
magsadlarga erishish uchun innovatsion yondashuvlar va texnologiyalardan
foydalanadilar. Resurslarni tejash bargaror rivojlanish tamoyillariga ham mos
keladi va ekologik mas‘uliyatni oshirishda muhim rol o'ynaydi.

Resurslarni tejashning asosiy yo'nalishlari

1. Energiyani tejash Korxonalar energiya sarfini kamaytirish orqali

xarajatlarni sezilarli darajada kamaytirishi mumkin: Energiya tejamkor
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texnologiyalarni joriy etish.! Masalan, LED vyoritish tizimlari va yugori samarali
uskunalardan foydalanish.

Ishlab chigarish jarayonlarini optimallashtirish.?2 Ishlab chigarish
zanjirlarida keraksiz jarayonlarni gisqartirish va texnik xizmat ko'rsatish tizimini
mustahkamlash.

Qayta tiklanuvchi energiya manbalaridan foydalanish.® Quyosh va shamol
energiyasi manbalariga o‘tish orqali uzoq muddatli tejashga erishish mumkin.

Materiallarni samarali boshgarish. Xom ashyolardan ogilona foydalanish
chigindilarni kamaytiradi va ishlab chigarish samaradorligini oshiradi:

Xom ashyo yetkazib berish zanjirini optimallashtirish.* Yetkazib
beruvchilar bilan yagin hamkorlikni yo'lga go'yish va logistika xarajatlarini
kamaytirish.

Qayta ishlash texnologiyalarini joriy etish.® Ishlab chigarish chigindilarini
gayta ishlash orgali yangi mahsulotlarni yaratish va atrof-muhitga ta'sirini
kamaytirish.

2. Vaqgt resurslarini tejash Tashkilotlarda vaqtni samarali boshgarish
ishchi kuchi samaradorligini oshiradi:

Jarayonlarni avtomatlashtirish.® Masalan, sun'iy intellekt
texnologiyalaridan foydalangan holda mijozlarga xizmat ko'rsatish jarayonlarini

tezlashtirish.

1 Drucker, P. F. (1993). Post-Capitalist Society. HarperBusiness.
2 porter, M. E. (1985). Competitive Advantage: Creating and Sustaining Superior Performance. Free Press.
3 Lovins, A. B. (1999). "Natural Capitalism: Creating the Next Industrial Revolution." Earthscan.

4 Robbins, S. P. (2009). Organizational Behavior. Pearson Education.
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> Kaplan, R. S., & Norton, D. P. (1996). The Balanceb Scorecaﬁ!i Harvard Business Review Press.

6 Goldratt, E. M. (1990). The Goal: A Process of Ongoing Improvement. North River Press.
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Ogim sxemalari yordamida jarayonlarni soddalashtirish.” Bu jarayonlarni
vizual nazorat qilish va tahlil qgilish orgali samaradorlikni oshirish imkonini
beradi.

3. Inson resurslarini boshgarish Inson resurslarini tejash nafagat
xarajatlarni kamaytiradi, balki inson resurslaridan maksimal darajada foydalanish
imkonini beradi:

Moslashuvchan ish rejimlarini joriy etish.® Masofadan ishlash va ish
vagqtini gisgartirish orgali xodimlarning motivatsiyasini oshirish.

Xodimlarni uzluksiz kasbiy rivojlanishga yo'naltirish.® Xodimlarning
malakasini zamonaviy o‘qitish va kurslar tashkil etish orqali oshirish.

Resurslarni tejash strategiyasini amalga oshirish bosgichlari

1. Tahlil va rejalashtirish

Biznesdagi mavjud resurslarni tahlil gilish.'® Mavjud resurslardan ganday
foydalanilayotganini va gayerda tejash mumkinligini aniglang.

Tejamkorlik imkoniyatlarini aniglash va maqgsadlarni belgilash.!!
Strategik rejalashtirish jarayonida aniq maqgsadlar va o'lchovlarni belgilash
muhimdir.

2. Texnologik yechimlarni amalga oshirish

7 Hammer, M., & Champy, J. (1993). Reengineering the Corporation: A Manifesto for Business Revolution.

Harper Business.
8 Pink, D. H. (2009). Drive: The Surprising Truth About What Motivates Us. Riverhead Books
% Kotler, P., & Keller, K. L. (2012). Marketing Management. Pearson Education

10 W@Wﬂ%%mﬁathuWW

11 Barney, J. B. (1991). "Firm Resources and Sustained Competitive Advantage." Journal of Management, 17(1),
99-120
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Innovatsion texnologiyalarni  qo‘llash  orgali ishlab  chigarish
samaradorligini oshirish.'? Robot va avtomatlashtirilgan tizimlardan foydalanish
xarajatlarni sezilarli darajada kamaytiradi.

Yashil texnologiyalarni joriy etish.'® Suvni tozalash tizimlari va ekologik
toza materiallardan foydalanish orgali bargarorlikni ta'minlash.

3. Monitoring va nazorat

Saglangan resurslarni baholash.!* Har oy yoki chorakda jamg'arma
strategiyangiz natijalarini ko'rib chiging.

Natijalarni muntazam ravishda kuzatib boring va hisobotlar tayyorlang.*®
Hisobotlardan foydalangan holda boshgaruv jarayonlarini yanada samarali
boshgarish mumkin.

4. Xodimlarning sadoqgati va motivatsiyasi

Xodimlarni jamg'arish strategiyasiga jalb qilish uchun treninglar
o'tkazish.?® Xodimlarni yangi strategiyalarga jalb gilish ularning egalik hissini
oshiradi.

Rag'batlantirish dasturlarini ishlab chigish.'” Xodimlarni mukofotlash

tizimini joriy etish ularning gizigishini oshiradi.

12 Christensen, C. M. (1997). The Innovator's Dilemma: When New Technologies Cause Great Firms to Fail.
Harvard Business Review Press

13 Christensen, C. M. (1997). The Innovator's Dilemma: When New Technologies Cause Great Firms to Fail.
Harvard Business Review Press
14 Grant, R. M. (2016). Contemporary Strategy Analysis. Wiley.

15 prahalad, C. K., & Hamel, G. (1990). "The Core Competence of the Corporation." Harvard Business Review,

68(3), 79-91.

16 Senge, P. M. (1990). The Fifth Discipline: The Artpncéﬁrfcﬂ]:e of the Learning Organization. Doubleday.
\ )

17 Goleman, D. (1995). Emotional Intelligence. Bantam Books.
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Amaliy natijalar Resurslarni tejash strategiyasini muvaffagiyatli amalga
oshiruvchi tashkilotlar quyidagi natijalarga erishadilar:

Operatsion xarajatlarni sezilarli darajada kamaytirish. Masalan, energiya
sarfini kamaytirish orgali yiliga minglab dollarni tejash.

Ishlab chigarish samaradorligini oshirish. Innovatsion texnologiyalardan
foydalanish mahsulot sifatini oshiradi.

Atrof-muhitga salbiy ta'sirni kamaytirish. Chigindilarni va gayta ishlashni
ko’paytirish orgali atrof-muhitga chigariladigan chigindini kamaytiring.

Tashkilotning bargaror rivojlanishini ta'minlash. Bargarorlikka erishish
tashkilotning uzoq muddatli ragobatbardoshligini oshiradi.

Xulosa. Resurslarni korxona yoki tashkilot doirasida samarali tagsimlash
va ulardan ogilona foydalanib tejab golish fagatgina korxona uchun emas balki,
mamlakatning tiklanadigan va tiklanmaydigan resurslarini isrof bo’lishini oldini
oladi. Buning uchun korxona moliyaviy bargarorligini hisobga olgan holda
doimiy innovatsiyalar kiritishi lozim, bu esa xom ashyo yoki resurslardan
maksimal foydalanish imkoniyatini yaratadi. Foydalanilayotgan materiallardan
maksimal foydalanish esa o0’z navbatida atrof muhitga chiqayotgan chiqindilarni
kamayishiga olib keladi. Tejamkorlik korxonaning iqtisodiy bargarorligini
ortishiga va ekologiyaning tozaligiga o’z hissasini qo’shmay qolmaydi. Men har
bir tashkilot tejamkor strategiyadan foydalanishini tavsiya gilaman.
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