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AHHoTanus: B »Toil crarhe mpeacTaBieHa HHGOpMAIUS O HEOOXOIUMBIX
YCIOBUAX JIA Pa3dBUTHUA YIIPABICHUYCCKUX W MNPCANPHUHHUMATCIBCKHX HABBLIKOB Y
HpeﬂHpHHHMaTeHeﬁ, a TaKXKE O 3apy6e>I<H0M OIIbITE W HMHHOBAIIMOHHBIX MCETOJaX,
CTUMYJIMPYIOIIUX MHTEPCC K NPCAIIPUHHUMATCILCTBY.

KarwueBbie caoBa: [lpeanpuHUMATeNnbCTBO, HaBbIKM, KBaluduKaims,
YIIPaBJICHHUC, KpCaTI/IBHLIﬁ noaxoa, METOJbI.

Annotatsiya: Mazkur maqolada Tadbirkorlarda boshgaruv va tadbirkorlik
ko‘nikmalarini rivojlantirishga yaratilgan zarur shart-sharoitlar va bu bo‘yicha xorij
tajribasi, yangicha usullar yordamida tabirkorlikka qiziqtirishga oid ma’lumotlar
bayon etilgan.

Kalit so‘zlar: Tadbirkotlik, konikma, malaka, boshgaruv, kreativ yondoshuv,
usullar.

The relevance of the topic: Management and entrepreneurial skills are crucial
factors for ensuring the successful operation of any organization. In particular, for
entrepreneurs, developing effective management and business acumen not only
contributes to the growth of the company but also enhances the overall stability and
competitiveness of the economy. Therefore, strategies for cultivating management and
entrepreneurial skills among entrepreneurs are of great importance today. Utilizing the
advanced experiences of developed countries and taking advantage of existing
opportunities in our country to educate the younger generation as builders of our secure
future is currently a pressing issue. A creative approach to educating young people who
contribute to our economy through their entrepreneurship has become an urgent matter.
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The positive resolution of these tasks is supported by the declaration by the
President of Uzbekistan, Sh.M. Mirziyoyev, that 2024 will be “The Year of Supporting
Youth and Business.” This, along with the implementation of Presidential Decree No.
PF-6260 from July 13, 2021, which outlines additional measures for involving youth
in entrepreneurship and supporting their business initiatives, serves as a foundation for
training young people interested in entrepreneurship in business and entrepreneurial
skills, as well as nurturing their new ideas through creative approaches. This indicates
that innovative methodological approaches to solving this problem are indeed a
pressing issue.

Analysis of the Topic: The following methods and approaches can be effective
for developing management skills in entrepreneurs:

Education and Learning: The primary source of knowledge for developing
management skills is education. Entrepreneurs should regularly educate themselves in
areas such as management, strategy, marketing, finance, and management psychology.
Business and management courses, training sessions, seminars, and MBA programs
help in skill development.

MBA Programs (Master of Business Administration) offered by many
universities teach production and management skills. These programs systematically
assist in enhancing qualifications in strategic thinking, leadership, and innovation.

Accelerator and Incubator Programs — Special mentoring programs are available
for startups to support entrepreneurs. For example, in Europe and the USA, these
programs provide educational and financial resources for innovative businesses.

Digital Transformation and Automation — Entrepreneurs learn new technologies
to optimize business processes and facilitate management. For instance, Estonia has
gained successful experience in supporting entrepreneurship through its digital
government system and digital services.

Global Venture Capital — Large funds are allocated by investors to startups and
innovative businesses across the USA, Europe, and Asia. This experience not only
enhances the financial performance of businesses but also aids in the development of
leadership skills.

Sustainable business practices — Entrepreneurs enhance their management skills
through strategies aimed at sustainable development and environmental preservation.
For example, Scandinavian countries place great importance on managing their
businesses with ecological responsibility.

- Corporate Social Responsibility (CSR) and Ethics

Entrepreneurs abroad pay significant attention to implementing social
responsibility in their businesses. The social importance of business and adherence to
ethical standards play a crucial role in the development of management and
entrepreneurial skills. These programs are focused on practical application, introducing
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innovations, managing risks, and developing global business strategies.

- Business Associations: In Belarus, a number of business associations and
organizations, such as the Belarusian Chamber of Commerce and Industry and the
Belarusian Business Association, assist entrepreneurs in exchanging experiences and
seeking new opportunities.

- Mentorship and Advisors: Working with experienced mentors or advisors helps
entrepreneurs quickly and effectively develop their management skills. Mentors can
support entrepreneurs by sharing their experiences and knowledge, aiding them in
making strategic decisions, efficiently managing resources, and successfully guiding
their teams.

The implementation of a program for developing management and
entrepreneurial skills requires searching for and applying innovative approaches to the
content and organization of the educational process. It emphasizes the superiority of
interactive methods in shaping entrepreneurial competencies during the training
process, such as game simulations (often incorporating computer models), business
games, analysis of specific situations (case studies), etc. During the research process,
methods such as surveys, interviews, content analysis techniques, M. Snyder's "Self-
Regulation Assessment in Communication" methodology, V.N. Lavrinenko's
"Business Communication Style" test, "Are You an Organized Person?" test, A.V.
Libin's "Your Cleverness Spirit" test, E. Jarikov’s and E. Krushelnitsky’s "Diagnosis
of Leadership Abilities" methodology, as well as mathematical-statistical methods
were utilized (see Appendix 1).

Conclusion. We recommend the following for the formation and development of
management strategies in entrepreneurial activities:

1. Institutional development in the field of training and retraining entrepreneurs,
digitizing the educational process for entrepreneurship training, and enhancing the
qualifications and professional potential of specialists in this field.

2. Promoting entrepreneurship in the region and involving a wide range of the
population in entrepreneurial activities, teaching entrepreneurial entities wishing to
develop their business how to utilize databases.

3. Strengthening and developing the knowledge, skills, and competencies of
managers, deputies, and specialists in business activities.

Conclusion. At the end of our conducted research, we summarize as follows:

Establishing a habit of regularly familiarizing oneself with ongoing sector-related
reforms in our country;

Increasing management and entrepreneurship literacy among entrepreneurs;

Encouraging young people interested in entrepreneurship to develop creative
approaches to issues.
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